
Recinto Universitario de Mayagüez 
Colegio de Administración de Empresas 

SICI 4085 
 

Exam #1 Review Questions Prof. W. Negrón 

 
Answer these questions per the book.  

 

Chapter 1 
1. What are the main roles of a system analyst? 

2. What is a TPS? 

3. What is an MIS? 

4. What is a DSS? 

5. What is an Expert System? 

6. What are Knowledge Work Systems?  

7. What is a GDSS? 

8. What is SDLC? What are its man characteristics? 

9. Describe in detail each SDLC phase, including the output for each phase. 

10. In what phase are DFDs drawn? 

11. In what phase are flowcharts used? 

12. What are the advantages of CASE tools (reasons for using case tools)? 

13. What is an uppercase tool? 

14. What is a lowercase tool? 

15. What are the advantages using lower of CASE tools? 

16. What is the impact of maintenance in a system? 

Chapter 2 
17. How can systems be described?  

18. What is a boundary? 

19. What is an open system? 

20. What is a closed system? 

21. What is feedback? What does it provide?  

22. What are the symbols used in an ERD? What does each symbol mean?  

23. What can be an external entity? 

24. What kind of decisions do operation managers make? 

25. What kind of decisions do middle managers make? 

26. What kind of decisions do strategic managers make? 

27. What kind of information do operation managers need? 

28. What kind of information do middle managers need? 

29. What kind of information do strategic managers need? 

30. Why is it important to understand the cultures and subcultures within an organization?  

 

Chapter 3 
31. What are acceptable objectives for a project?  

32. What 5 criteria are important when selecting projects?  

33. How should the project objectives be validated?  

34. How should the process of establishing a project’s feasibility be?  

35. What are the three areas of feasibility that should be considered? 

36. Describe fully each one.  

37. Who is finally responsible for deciding on the feasibility of a project? 

38. What is a team task leader?  

39. What is a team socio-emotional leader?  

 
  


